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Quick Win Title:

Raised By:
Sponsor Council:
Issue Summary:

Solution
Summary:

Evidence
Summary:

Council 1:
Council 2:
Council 3:
Council 4:
Council 5:

Benefit Summary
(in words):

Spend affect'd
() £100k - £1m
(_J < £100k
Q £1m - £56m
(15 >£5m

olitical Barrier
O None
LY ..
L/ Minimal
:j Surmountable

O Challenging

Proposed Next
Steps:

Any Other
Comments:

QUICK WIN PROPOSITION & CSED INVESTMENT DECISION

wiithin Sacial Cara

Good idea about doing something completely different

Quick Win Number: QW003

|Chris Kynaston |

[Other ... [.. |

Validated By ; [DH
If Other : | |

Reference Councils (li ies)

Likelv Customer Councils (recipients of the initiative)

Cash Benefit

(O <10k (U < £10k (O Minor
() £10k - £100k | |(_) £10k - £100k || (_} Major

() £100k - £500k | | () £100k - £500k | | () Significant

P oy [ .
{}> {

%uTttﬁErsa?%rrier LStakgﬁg%érs \‘E’o%g |(L)J§j(0nal’y

O None O Local Policy O < £20k

() Minimal () Social Care (_J £20k - £100k

() £100k - £250k
() > £500k

() within DH

(} surmountable
O Across Govt

O Challenging

Key Enablers (things which will encourage implementation)

StrategiccknportanceurdtZomptexity of Indemantation

Q <10 Q None f__} Low
(J10-25 () Minor () Medium
(_)25-50 () Major {_J High

Falint Ty . Y .

(> { '

\"I‘timesgo Market \és\ﬁﬂy E'#%{?' \éc}/n?{}fe'ifg/h
(<3 ()< 1FTE mnth | | Easy
(J)3-6 () 1-3FTE mnth | {_) OK
(U6-12 (_) 3 - 6 FTE mnth | () Difficult
(O>12 (> 6 FTE mnth || Very Complex

Political Profile Overall Benefit

Key Barriers (things to manage to get implemented)

Status

o |

Y I/_\

Reject Investigate @ Put On Hold

C

(J Fit In with Work () Proceed immediately



